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CONG TY CO PHAN
GACH NGOI GOM XD MY XUAN

01/NQ.DHDCD.2022

CONG HOA XA HQI CHU NGHIA VIET NAM

Dée lap — Tu do — Hanh phiic

Hdic Dich, ngay 28 thdng 4 nam 2022

NGHI QUYET

CUQC HQP PAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN GACH NGOI GOM XD MY XUAN
PHIEN HQP NGAY 28-04-2022

- Can cir Lugt Doanh nghiép ngay 17 thang 06 nam 2020

- Can ci Piéu 1é Cong ty co phan gach ngoi gom Xay Dung My Xudn
- Can cik vao bién ban hop Pai Héi dong c6 déng ngay 28 thang 4 nim 2022

QUYET NGHI

1. Bio cio tai chinh nim 2021 da dwoc kiém tosn:

Don vi tinh : dong

- Thanh todn Pot 1/2021 (thanh todn bang tzen)

6%

Chi tiéu Nim 2020 Nam2021 | 7o 4@ng (),
giam (-) |
l
Tdng gié tri tai san 142.713.381.102 | 154.063.880.521 7,95%
1 " J
Doanh thu thuan 264.729.442.807 | 213.997.120.263 -19,16%
Loi nhudn tir hoat dong kinh doanh 35.053.643.179 | 29.299.335.050 |  -16,42%
| Loi nhén khac (737.187.164) 109.051.441 -114,79%
Loi nhuan trude thué 34.316.456.015 | 29.408.386.491 -14,30%
Loi nhudn sau thué 27.062.201.128 | 23.445.624.653 -13,36%
Ty 1€ lgi nhuén tra cd oo 20% 26% 30,00%
- Thanh toan Dot 2/2019 (thanh toan bang tién) 10%
- Thanh todn Dot 1/2020 (thanh todn bang tién) 10% &
- Thanh todn Pot 2/2020 (chia c¢é phiéu tang
vBL) 20%




Dai hoi dér:zg co dong nhdt tri théng qua Béo cdo tai chinh ndm 2021 da duge kiém todn:
vaoi ty Ié biéu quyét 100%.

2. B#o cdo két qua san xuit kinh doanh nim 2021

Don vi tinh : dong

- Thyc hién So sdnh "‘/ro (;hu'c hién
Chi ti¢u = Ké hoach 2021 T

dm 2020 Niam 2021 bisgeh 2020
2021

Doanh thu thuan 264.729.442.807 | 213.997.120.263 | 250.726.509.754 | 85,35% 80,84%
Gia von hang ban 181.561.142.035 | 146.758.015.312 | 168.224.305.110 | 87,24% 80,83%
Lgi nhuén gdp 83.168.300.772 | 67.239.104.951 82.502.204.644 | 81,50% 80,85%
Doanh thu HDTC 293.353.520 383.011.607 150.000.000 | 255,34% 130,56%
Chi phi kinh doanh 48.408.011.113 | 38.322.781.508 [ 50.622.204.644 | 75,70% 79,17%
Lgi nhuén kinh doanh | 35.053.643.179 | 29.299.335.050 | 32.030.000.000 | 91,47% 83,58%
Loi nhudn khac (737.187.164) 109.051.441 -14,79%
Loi nhuén trude thué 34.316.456.015 [ 29.408.386.491 32.030.000.000 | 91,82% 85,70%
Thué thu nhip DN 7.254.254.887 5.962.761.838 6.406.000.000 | 93,08% 82,20%
Lgi nhuén sau thué 27.062.201.128 | 23.445.624.653 | 25.624.000.000 [ 91,50% 86,64%

Dai hoi déng ) dong nhat tri théng qua Bdo cdo tai chinh nam 2021 da dwoc kiém
todn: véi ty 1é biéu quyét 100%.

3. Phwong dn phén phoi lgi nhuin nim 2021:

cuoi nam trudc

24.956.075.788

Don vi tinh : dong
;yl:; Sé tidn
Stt N¢i dung nhuin Ghi chu
sau Nim 2021 Nim 2022 Téng cong
thué
Nguon lgi
I | nhujn sau thué 48.401.700.441
chwa phan phoi
L¢i nhuan sau
| thué chua phan
phoi liy ké deén




Loi nhudn sau
thué TNDN phat
sinh ndm 2021

23.445.624.653

II

Phén phéi loi
nhuin sau thué

34.546.831.711

8.265.423.966

20.016.413.223

Phan phoi lgi
nhuin sau thué
nim 2021

11.750.989.257

8.265.423.966

20.016.413.223

1.1

Trich quy dau tu
phat trién

2,0%

468.912.493

468.912.493

1.2

Chi cb tic

55,9%

5.420.670.600

7.679.283.350

13.099.953.950

1.2.1

- Bang tién (Pot
1:6% VPL)

23,1%

5.420.670.600

5.420.670.600

1.2.2

- Bang tién(Pot
2:8,5% VDL)

32,8%

7.679.283.350

7.679.283.350

1.3

Trich quy khen
thudong

20,0%

4.689.124.931

4.689.124.931

1.4

Trich qu¥ phuc
lgi

2,0%

468.912.493

468.912.493

15

Trich quy thudng
Ban diéu hanh

2,5%

586.140.616

586.140.616

Il

- Trich thwcfmg
hoan thanh keé
hoach

2,.5%

586.140.616

586.140.616

L32

- Trich thuong
(40 % vuot lgi
nhudn ké hoach
nam 2021)

0,0%

1.6

Quy du phong tai
chinh

2,0%

468.912.493

468.912.493

Lof

Quy du phong b
sung von didu 1&
(trich d@é lai trén
LNCPP)

1,0%

234.456.247

234.456.247

Phén phoi loi
nhuin sau thué
chwa phén phoi
nim trudéc

22.795.842.454
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2.1

Trich quy
Thuong HPQT,
BKS, BDH theo
nghi quyét Pai
h¢i DPCDTN ndm
2021 ngay
28/04/2021

113.857.394

Thuong
hoan
thanh
KHLN
2020

2.2

Chi c6 tirc Dot 2
nam 2020 bang
¢ phiéu, ty 1¢
100:20 (danh
sdch chot quyén
ngay
30/07/2021)

10.628.170.000

Tdang von
diéu lé

2.3

Chia c6 phiéu
thuong, ty 1€
100:50 (danh
sdch chot quyén
ngay
30/07/2021)

12.053.815.060

Tang von
dieu lé

I

Tong lgi nhuin
sau thué chua
phan phoi

13.854.868.730 | 3.429.211.430

5.589.444.764

- Lgi nhugn
chuwa phan phéi
nam truoc

2.160.233.334

2.160.233.334

2

- Loi nhugn
chuwra phan phoi
ndam 2021 14,6%

11.694.635.396 | 3.429.211.430

3.429.211.430

3.663.667.677

Dai héi dong c6 dong nhat tri théng qua Phuong dn phdn phéi loi nhudgn nam 2021

Vi ty 1é

biéu quyét 100 %.

4. Két qua diu tw phat trién nim 2021.
* Gid tri ddu tw nim 2021:

Don vi tinh : Pong
Gia tri ké hoach Thure hién 2021
Stt Tén cong trinh, thiét b PR
L Ké hogeh 2021 | GiA 1 hoan 7
ke hoach 2020 : thanh sir dung cuoi ky
Sira chita 16n tai sin co
A | dinh 1.250.000.000 97.000.000
Sta 10 (Nung, sdy+ Mini
1 | ngoi) 800.000.000




Neén

san, nha xudng,
2 | muong thoat..v..v 300.000.000
Cac cong viéc sutra chira
3 | khac 150.000.000 97.000.000
- May ui D155 97.000.000
17.199.180.10
B | Xiy dung va diu tw méi 3.492.230.647 | 24.265.559.496 5| 42.933.486.489
Mo sét, Nha may san 17.199.180.10
I | xufit tai M§ Xuén 1.277.548.829 | 20.465.559.496 5
1 | Lo sdy ngoi DC1 106.562.870 106.562.870
. 13.395.118.14
2 | H¢ nghién kho 1.170.985.959 | 14.190.563.000 4
2.1 | Thiét bj, lip dat 416.440.504 | 8.683.559.496 | 8.256.603.598
- Méng va than hé nghién
kho 416.440.504 416.440.504
- H¢ bang tai 224.648.958
- H¢ mdy nghién khé 7.615.514.136
Tram bién ap 800KVA va
2.2 | duong day 22KV 754.545.455 754.545.455
Mit bang, nha bao bao che
2.3 | bai chira 4.284.000.000 | 4.383.969.091
Nha xuéng néi dai day
6 | chuyen3 900.000.000
7 | Nha xuéng DC 2 648.000.000 | 682.640.000
8 | Xe cude 1.2 m3 (Xe dao) 1.500.000.000 | 1.131.818.182
9 | Xe xuc Komatsu 2,5 m3 1.300.000.000
10 | Xe ben cho dét nghién 1.300.000.000 | 1.343.040.909
11 | Xendng35T 350.000.000
May phay CNC + may cat
12 | day 900.000.000 | 540.000.000




13 | May ¢p cuong d6 gach 100.000.000
14 | Khac 500.000.000
Mo sét, Nha may sin
II | xuit tai Chau Pirc 2.214.681.818 | 3.800.000.000 42.933.486.489
Chi phi khao sat 13p ban
1 | d6 hién trang nha may 30.500.000 30.500.000
C}li phi'khc”)i phuc toa df_”),
cdm moc ranh gidi (cam
2 | 86 méc) 43.272.727 43.272.727
Chuyén nhugng vén Cong
3 |ty TNHH Pha My Xuén 2.000.000.000 2.000.000.000
Pudng vao Mo sét Sudi
Rao, Chau Buc (khdo sat
4 | dia hinh, lagp BC KT-KT) 140.909.091 140.909.091
Nha diéu hanh M6 sét Sudi
5 | Rao, Chau Duc 300.000.000 181.953.164
Puong vio nha may (dat
6 | chuyén nhirong tir hé ddn) 3.500.000.000 2.677.500.000
Hang muc dau tu (theo
Tong du todn da thong qua
7 | DPHPCD 28/04/21) 37.859.351.507
- Dat chuyén nhiong (tir
h¢ dan) 9.342.553.000
- Chuyén nhiegng DA Mo
sét Suoi Rao, Chau Durc
(%) 10.608.754.000
- Chuyén nhirong DA Nha
mdy gach ngoi Chdu
Durc(¥) 17.759.863.413
- Chi phi Ban quan ly dy
an 148.181.094
Téng chng 3.492.230.647 | 25.515.559.496 | 17.296.180.105 42.933.486.489




' | Day la khoan chi phi xay dung co ban d& dang lién quan dén viéc thyc hién chuyén
nhuwong Dy an Mo Sét; Nha may San xuét Gach Ngoi tai Xa Sudi Rao, I—Iuyq:n Chau Duc, Tinh
Ba Ria - Viing Tau gitra Cong ty TNHH Xay lip — Dich vu T4n Thinh va Céng ty c6 phan Gach
Ngoi Gém Xay Dyng M¥ Xuén..

* Pau tw tai chinh :
Tai ngay 31/12/2021,Cong ty dang s& hiru 1a 20.000 Trai phiéu Ngan hang TMCP Ngoai

thuong Viét Nam, véi ménh gia la 100.000 VND/ trai phiéu, ¢O ky han 6 nam va lai suat la
6,500%/nam (nam 2020: 7,525%/nam).

Dai héi dong cé déng nhat tri théng qua két qua dau tw phat trién nam 2021 véi ty I¢
biéu quyét 100 %.

5. Ké hoach sin xuat kinh doanh 2022

Chi tiéu Pon vi tinh K¢ hoach nim 2021
I. San lwong san xuit Vién QTC 74.575.873
II. San lwgng tiéu thu
- Gach xdy dung Vién QTC 61.839.680
- San pham trang tri Vién QTC 12.736.193
- Ngo6i mau Vién QTC 3.100.000
- San pham trang tri thuong mai Vién QTC 389.600
- San phim trang men Vién QTC 459.000
I1. Két qua kinh doanh
Doanh thu thuén (gom doanh thu khdc) Déng 235.000.000.000
Loi nhuan trude thué Péng 30.748.800.000
Loi nhugn sau thué i 25.624.000.000

Bai héi déng c6 déng nhat tri théng qua Ké hoach SXKD ndm 2022 véi ty ¢ biéu quyét
100%.

6. Ké hoach phén phdi lgi nhuin 2022 ‘
Pon vi tinh : Dong

Ty 1§ %
Stt Noi dung lgi nhudn S tién Ghi chii
sau thué
1 Ngudn lgi nhuén chwa
phén phéi 31.213.444.764




1

' Loi nhuén sau thué chua \
| phén phoi liy ké dén cubi '

| ndm trude _ﬁ| ~ 5.589.444.764 o
» | Loinhuan sau thué ké hoach
| ndm 2022 pie it e 25.624.000.000
I | Phén phéi lgi nhuin sau |
thué I8 21.110.757.000
1 ,
- Trich quy dau tu phat trién 2,0% 512.480.000
3| Trich quy khen thuong 20,0% 5.124.800.000
4 | Trich quy phic loi 2,0% 512.480.000 G laae
5 Trich quy thuéng Ban diéu ‘
hanh 2,5% 640.600.000 =
p :
Quy dy phong tai chinh 2,0% 512.480.000 o
Quy dy phong bd sung von | |
7 | dieu 1€ (trich deé lai trén
LNCPP) . o 1,0% 256.240.000 |
8 Chi ¢6 tirc bang tién ( 10% VBL dy kién sau phat
7 VDL sau phdt hanh cé phiéu) |  52.9% 13.551.677.000 | hanh: 135.579.230.000VND
qy | Phén phoi lgi nhun nim | |
trudc \ \
= Tong lgi nhuin sau thué
chwra phéan phéi 10.102.687.764
{ | Loinhudn sau thué chua
- phén phéi nim trudce 5.589.444.764 |
5 | Loinhuén sau thué chua
phéan ph6i nam 2022 17,6.0% 4.513.243.000 2.733.824.424

Dai hoi dong cé dong nhat tri théng qua Ké hoach phan phéi loi nhudn nim 2022

véi 1y 1é biéu quyét 100 %.

7. Ké hoach Piu tur phit trién 2022 :

* Pau tw xdy dung tai Nha mdy san xuit My Xuin.

Pon vi tinh : Ngan dong

Stt Noi dung cong viée PVT | Khéi | Pongia | Thanh | Ghichi
lwgng tién
A | Sira chira | 450.000




Stt Noi dung cong viéc DVT | Khéi | Pongia | Thanh | Ghicha
lrgng tién
1 Nér} san, nha xudng, muong He 1

thodt..v..v : 300.000 | 300.000
2 | Cac cong viéc sira chira khac H¢ 1 150.000 150.000
B | Xay dyng va diu tw méi 6.324.000
1 | Hé théng thoat nwée DCI 1.294.000
2 | Nha xuong ndi dai DC3 m2 1200 2800 |  960.000
3 | Xexic2,5-3m3 Cai L 11.300.000 | 1.300.000
4 |Xening3.5T Cai 1 350.000 |  350.000
5 May nén khi truc vit 30HP Cai 1 120.000 120.000
6 | May phat dién 400 KVa Cai 1 700,000 | 700.000
7 | Xi-long loc byi hé nghién khd Cai i 600.000 |  600.000
8 | May cét ddy Cai 1 400.000 | 400.000
9 | May ép cudmg do gach Cai L 100.000 | 100.000
10 | Khac 500.000
Tong cong (A + B) 6.774.000

* Péu tr xdy dyng dw 4n M6 sét, Nha may san xuit tai Chau Dirc.

Pon vi tinh : dong

Khoan muc

Phin A- Nhamay

bVvT

Ghi chu

Gi tri (c6 thué)

1 | Chi phi xdy dung, thiét bj 130.001.231.444
g dr = . : Theo bang du toan
Chi phi xay dung cong trinh chinh, phu trg chi phi 8y dyng 73861 .231.444
g a5 7. g ke 3 Theo bang du toan chi
Chii phit by phi thiét bj 56.140.000.000
2 | Chi phi ban quén ly dy 4n

1.150.000.000




Chi phi twr vin dAu tw xiy dyng

8.350.000.000
Chi phi dao ta
1 PIi G600 ' 200.000.000
Chi phi chay thur thiét bj CBTH va say 1o
_ 300.000.000
Chi phi nghiém thu,ban giao, quyét toan
100.000.000
Chi phi xin cap dién, nudc 50.000.000
. 1A A \ A A A I3
Chi phi lap ho so hoan cong, tong quyet toan 100.000.000

Chi phi hé théng PCCC

1.500.000.000

Lai vay trong thoi gian xdy dung

6.100.000.000

s 5 Theo Chi phi Xay
SERRITRIE EstiE dung 6.500.000.000
Tong gia tri A 146.001.231.444

Phan B- Mését
Chi phi xdy dung Pudng mo sét Hop dong s6

i 25/HPXD.GMX.2021 |  11.199.656.000

Theo Chi phi Xay
Chi phi quan ly du én dung 359.409.731

Theo Chi phi Xay
Chi phi du phong dung 133943.582
Téng gia tri B 11.693.009.313

Téng gia trj ddu tw (A +B)

157.694.240.757

Pai hoi dong ¢ dong nhat tri thong qua Ké hoach dau tu phat trién nam 2022 v6i

ty 1& biéu quyét 100 %.

8. Thu lao Hji ddng quén tri, Ban kiém soat nim 2022.

Mirc thu lao HPQT, BKS nam 2022 1a : 920.000.000 dong (Chin trdm hai muoi triéu dong).
Dai hoi ddng c¢b déng nhat tri thong qua mirc thu lao HDQTva BKS nam 2022 vdi

ty 18 bidu quyét 100%.
9. Théng qua mirc thwémg dbi véi HDQT, Ban Kiém Soat, thu ky cong ty Ban diéu hanh

gbm: Ban Tong Giam Pdc — Ké Toin Trudng — Truéng phé cic Phong Ban Xuwéng

SX
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Noi dung thwéng

Mirc thudéng

a.

Hoan thanh ké hoach loi nhudn 2021

2.5% Loi nhuén sau thué

b.

Hoan thanh vugt ké hoach lgi nhuan 2021

40% Lgi nhuén vuot ké hoach (lgi
nhudn sau thué)

Pai hoi dong cd dong nhét tri ddng y thdng qua véi ty 18 bidu quyét 100%.

10. Thong qua danh sach giao dich véi cac Cong ty lién quan.

STT Tén Cong Ty Pia chi Loai hinh giao dich
01 | Cong Ty TNHH Phi My Xuéan Mai s : 3500870374; b/c | Cung cdp dich vu cho
KP Suéi nhum, Phuong |thué mdy moc thiet bi,
Héc dich, TX Phi my, | nha xwong va mua bansan
BRVT pham
02 |Céng Ty C6 Phin Pau Tu Tan | Ma sb : 3400518578; D/c | Cung cép phu tung vat tu

Quang Cuong - Binh Thuan

Thon An binh, Xa Song
phan, Huyén Ham tan,
Tinh Binh Thuén

vamua ban san pham

03

Coéng Ty C6 Phan Pau Tu Gia
Thy

Mi sb : 0302999130; D/c
158-158A Pao Duy Anh,
P9.Quén pht nhuan, HCM

Tiéu thu san phim

04

Cong Ty TNHH TM DV Hoc
Minh Thanh

Ma sb : 3501751524; Dlc
40/6/1B Pudng Lé Hong
Phong, P4 TP Viing Tau,
Tinh BRVT

Tiéu thy san pham

05

Cong Ty TNHH DT TM DV Luu
Kién Loc

Mi sé : 3502255409, D/c
Té 22 ap thi vai, phuong
my xudn, thi xa phu my,
tinh BRVT

Tiéu thu san pham

11.Chon don vi kiém toin nim 2022.

Dai hoi ddng cb déng nhét tri dong ¥ thong qua véi ty 1¢ biéu quyét 100%.

Giao quyén chu dong Ban Kiém Soat xem x¢ét gidi thiéu don vi c6 chirc ning nam trong danh
sach Doanh nghiép ki€ém toan niém yét cia UBCK Nha nudc cong nhén.

Dai hoi ddéng cb dong nhat tri ddng y théng qua véi ty 1¢ biéu quyét 100%.

12. Théng qua t& trinh chio bén cb phiéu ra cong chiing dé ting Von Diéu I§ nim 2022
- Thoi gian dy kién phat hanh tir qay III dén qy IV nam 2022
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Pai hoi dong ¢ dong nhét tri ddng y thong qua véi ty 18 bidu quyét 100%.

13. Sira doi diéu Ié.

- Diéu chinh vén diéu 1& tir 53.206.940.000 dong 1én 90.406.970.000 ddng.
- Diéu chinh nganh nghéding ky dau tu ma s6 4659 cu thé.

STT (Mi) Nganh nghé diing ky dau tw,
kinh doanh truée khi diéu chinh

(M3) Nganh nghé ding ky dau tw, kinh
doanh sau khi diéu chinh

5 |(4659)
Ban buén may méc, thiét bj va phu ting
may khac

(4659)

Ban buén may méc, thiét bj va phu ting
may khac

(trir viée thuc hién xuét khau, nhap khau,
phan phdi d6i véi cac hang héa thudc danh
muc hang héa nha diu tr nudc ngoai, to
chire kinh té ¢6 vén dau tu nudc ngoai
khong dugc thyc hién quyén xuat khau,
quyén nhip khiu, quyén phan phdi theo
quy dinh phap luat)

Dai hoi dong cb dong nhit tri déng y théng qua vdi ty 1é biéu quyét 100%.

Nghi quyet cudc hop Pai hoi ddng c6 dong thuong nlen duoc cac dai biéu tham du
cudc hop nhét tri bidu quyét thong qua 100% vao hoi 11"45 ngay 28 thang 4 nim 2022.

Cudc hop Pai hji ddng co6 dong thwong nién nim 2022
Cong ty c6 phan gach ngéi gébm XD My Xuén

Chu toa
(Ky tén, dong ddu)

TM./HOH)QNG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
GACH NGOI GOM XD MY XUAN Déc lap — Ty do — Hanh phiic

S6: 01/BB-DPHPCD/2022 Hdc Dich, ngay 28 thang 4 nam 2022

BIEN BAN HQP PAI HOI PONG CO PONG
CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN

- Can cur Lugt Doanh nghiép ngay 17 thang 06 nam 2020,

- Can cit Diéu 1¢ Cong Ty Cé Phan Gach Ngéi Gom Xdy Dung My Xudn

Hoém nay, Luc 08"00 ngay 28 thang 4 nam 2022. Tai tru s¢ chinh cia Cong Ty dia
chi : Khu Phd Suéi Nhum - Phudng Héc Dich - Thi Xa Phit My - Tinh BRVT, tién hanh
phién hop Dai hoi ddng cb dong thuong nién 2022 ciia Cong Ty C6 Phan Gach Ngéi Gém
Xay Dung My Xuan.

Tén Cong Ty : Cong ty c6 phan Gach ngéi gobm xdy dung My Xuén
Mi chimg khoén : GMX
Pia chi : Khu Phé Sudi Nhum- Phwong Hic Dich- Thi Xa Phi My — Tinh BRVT

Gidy chimg nhan dang ky kinh doanh sé: 3500640966 (thay d6i lan 10) cép ngay
03/11/2021

I. NQOIDUNG VA CHUONG TRINH HQP
A. Chwong trinh hop

1. Kiém tra tu céch c6 dong tham dy Dai hi dong thudng nién 2022 ciia Cong Ty Cb
Phan Gach Ngéi Gom Xdy Dung My Xuan.

Ban kiém tra tu cach ¢ dong gom :
Ong : Hoang Van Thai Trudng ban kiém soat
Ba : Tran Thi Canh C6 dong tham du

Ban Kiém tra tu cach cb dong di kiém tra gif{y to hop 1é chitng minh tu céch cua cac cd
dong tham dy tryc tiep va ngudi nhén uy quyén tham du theo danh sach ngay dang ky
cudi cung thuc hién quyen la 28/03/2022 do VSD lap.

Két qua : Tinh dén 8 gio 00 ngay 28/04/2022. S6 ¢d dong so hitu/ uy quyén so hiru c6
du tu céch tham gia du hop 1a : 61 ngudi , dai di¢n cho s6 ¢o phan sir hitu 1a : 5.938.605
b phan, chiém ty 1¢ 65.73 %/ 9.034.451 ¢ phan ¢6 quyén biéu quyét

Nhu vay Dai hoi ddng cb dong c6 da diéu kién tién hanh phién hop.



Béu doan chii tich, thw ky va ban kiém phiéu
1.1. Chai toa phién hop

Ong Du Qudc Trung

Chu tich Hai ddng quan tri cong ty.
Ong Nguyén Vin Son

Thanh vién HDQT — Téng giam ddc
1.2. Bau thwr ky cudc hop.
Ba  Tran Thi Bich
Ba  Nguyén Thi Thiy Loan
DHDCP du hop ddng ¥ 100% véi thanh phan thu ky
1.3. Ban kiém phiéu biéu quyét.

Ong Hoang Vin Thai Trudng ban
Ong Pham Vin Hau Thanh vién
Ba Tréan Thj Canh Thanh vién

DHDCP du hop ddng ¥ 100% vai thanh phan ban kiém phiéu.
2. Thong qua chwong trinh nghi sy ciia Dai hi:

Ong Du Quoc Trung ch toa cudc hop thong qua chuong trinh, ni dung tai dai hoi.
Dai hoi da nhét tri tan thanh 100% véi chuong trinh hop, ndi dung da gui dén cb dong

theo thong bao mdi hop Dai héi dong c6 dong ding tai trén website cong ty tir ngay
05/04/2022

B. Ciac Noi dung Dai Hoi :

1. Ong Nguyén Hitu Quang - Thanh vién HDQT ddc lap trinh bay bdo céo cua
HDQT.

2. Ong Nguyén Vian Son - Téng giam dbc trinh bay béo cdo cua Ban diéu hanh.

3. Ong Hoang Vin Thai - Trudng ban kiém soét trinh bay bao cao cua Ban klern soat.

4. Ong Nguyén Thé P6 — Bdo céo tién d6 dau tu du an Nha may gach ngéi cao cip My
xudn — Chau Direc. 1 '
5. Ong Nguyén Vian Son - T¢ trinh cdc ndi dung bicu quyet.

1. Bao cdo két qua san xuat kinh doanh niim 2021 ‘
Don vi tinh : dong

A, So sanh % thue hién
e Thuwe hién véi
Chi tiéu Ké hoach 2021 = e
€ we hién
Nim 2020 sl hogch 2020
2021

Doanh thu thuin 264.729.442.807 | 213.997.120.263 | 250.726.509.754 | 85,35% 80,84%
Gié von hang ban 181.561.142.035 | 146.758.015.312 | 168.224.305.110 | 87.24% 80,83%
Loi nhudn gop 83.168.300.772 | 67.239.104.951 | 82.502.204.644 | 81,50% 80,85%




Doanh thu HDTC 293.353.520 383.011.607 150.000.000 | 255,34% 130,56%
Chi phi kinh doanh 48.408.011.113 | 38.322.781.508 [ 50.622.204.644 | 75,70% 79.,17%
Loi nhudn kinh doanh | 35.053.643.179 | 29.299.335.050 | 32.030.000.000 | 91,47% 83,58%
Lgi nhuan khac (737.187.164) 109.051.441 -14,79%
Loi nhuén trudc thué 34.316.456.015 | 29.408.386.491 | 32.030.000.000 | 91,82% 85,70%
Thué thu nhiap DN 7.254.254.887 5.962.761.838 6.406.000.000 | 93,08% 82,20%
Loi nhuan sau thué 27.062.201.128 | 23.445.624.653 | 25.624.000.000 | 91,50% 86,64%

2. Bio cdo tai chinh nim 2021 da dwoc kiém toan:

Pon vi tinh : dong

Chi tiéu Naim 2020 Nim 2021 7L (),
e gidm (-)
Téng gié tri tai sin 142.713.381.102 | 154.063.880.521 7,95% |
' Doanh thu thun 264.729.442.807 | 213.997.120.263 -19,16%
. Loi nhuén tir hoat dong kinh doanh 35.053.643.179 | 29.299.335.050 -16,42%
| Loi nhan khac (737.187.164) 109.051.441 -114,79% |
Loi nhuan trude thué 34.316.456.015 | 29.408.386.491 -14,30% |
| . |
' Lgi nhuan sau thué 27.062.201.128 | 23.445.624.653 -13,36%
g |
Ty 1€ lgi nhudn tra co tirc 20% 26% 30,00%
| - Thanh toan Dot 2/2019 (thanh todn '
bang tién) 10%
- Thanh toan Dot 1/2020 (thanh todn
 bang tién) ’ 10%
- Thanh todn Dot 2/2020 (chia co
phiéu tang VDL) 20% -
- Thanh todn Dot 1/2021 (thanh todn
| bang tién) 6%




3. Phuwong an phén phéi lgi nhuén nam 2021:

Pon vi tinh : dong

Stt

Noi dung

Ty 1é
% loi

nhuin
sau
thué

So tién

Nim 2021

Nim 2022

Téng cdng

Ghi cha

Nguon lgi
nhuin sau
thué chua
phéin phoi

48.401.700.441

Logi nhuan sau

thué chua phﬁn
phdi lity ké dén
cudi ndm trude

24.956.075.788

Loi nhuén sau
thué TNDN
phat sinh ndm
2021

23.445.624.653

Phén phoi lgi
nhuin sau
thué

34.546.831.711

8.265.423.966

20.016.413.223

Phén phoi lgi
nhuin sau
thué nim
2021

11.750.989.257

8.265.423.966

20.016.413.223

Ld

Trich quy dau
tu phat trién

2,0%

468.912.493

468.912.493

1.2

Chi ¢b tire

55,9%

5.420.670.600

7.679.283.350

13.099.953.950

1.2

- Bang tién
(Dot 1:6%
VDL)

23,1%

3.420.670.600

3.420.670.600

1.2.2

- ﬁ&ng
tién(Pot 2:8,5%
VDL)

32,8%

7.679.283.350

7.679.283.350

1.3

Trich quy khen
thudng

20,0%

4.689.124.931

4.689.124.931

1.4

Trich quy phic
loi

2,0%

468.912.493

468.912.493

Trich qu¥y
thuong Ban
diéu hanh

2,5%

586.140.616

586.140.616




1.5.1

- Trich thuong
hoan thanh ke
hoach

2,5%

586.140.616

586.140.616

132

- Trich thuong
(40 % vueot loi
nhudn ké hoach
nam 2021)

0,0%

1.6

Quy dy phong
tai chinh

2,0%

468.912.493

468.912.493

1.7

Quy dy phong
b6 sung von
diéu 18 (trich dé
lai trén
LNCPP)

1,0%

234.456.247

234.456.247

Phén phoi lgi
nhuin sau
thué chua
phan phdi
nim trudc

22.795.842.454

2.1

Trich quy
Thuéng
HDQT, BKS,
BDH theo nghi
quyét Dai hoi
DCDTN ndm
2021 ngay
28/04/2021

113.857.394

Thuong
hoan
thanh
KHLN
2020

2.2

Chi ¢6 tirc Dot
2 nam 2020
bing cb phiéu,
ty 1€ 100:20
(danh sach
chét quyén
ngay
30/07/2021)

10.628.170.000

Tang von
diéu l¢

2.3

Chia c6 phiéu
thuong, ty 1€
100:50 (danh
sdch chot
quyén ngay
30/07/2021)

12.053.815.060

Tang von
diéeu lé

I

Tong lgi

nhuan sau
thué chwra
phin phoi

13.854.868.730

3.429.211.430

5.589.444.764

5
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- Loi nhudn
chura phdan phoi
nam truoc

2.160.233.334

2.160.233.334

- Loi nhuan )
chura phan phoi
nam 2021

14,6%

11.694.635.396

3.429.211.430

3.429.211.430

3.663.667.677

4. Két qua dau tu phat trién nim 2021.

* Gid tri ddu tw nidm 2021:

BPon v tinh : Dong

Gia tri ké hoach Thuye hi¢n 2021
Stt | Tén cong trinh, thiét bi XDDD Gié tri hos
: £ i hoan XDDD
k& hogeh 2020 | K€ hoach 2021 | oih sir dyng cubi k¥
Stra chira lon tai san
A | cb dinh 1.250.000.000 97.000.000
Stra 10 (Nung, scfy+
1 | Mini ngoi) 800.000.000
Nén sin, nha xudng,
2 | muong thoat..v..v 300.000.000
Cac cong vige stra chira
3 | khéc 150.000.000 97.000.000
- Méy i D155 97.000.000
Xiy dyng va dau tu
B | méi 3.492.230.647 | 24.265.559.496 | 17.199.180.105 |  42.933.486.489
Mo sét, Nha may san
I | xuit tai My Xudn 1.277.548.829 | 20.465.559.496 | 17.199.180.105
1 | Lo sdy ngoi DCI 106.562.870 106.562.870 B
2 | Hé nghién kho 1.170.985.959 | 14.190.563.000 | 13.395.118.144
2.1 | Thiét bi, lap dat 416.440.504 | 8.683.559.496 | 8.256.603.598
- Moéng va than hé
nghién kho 416.440.504 416.440.504
- H¢ bang tdi 224.648.958
- H¢ may nghién khé 7.615.514.136
Tram bién ap 800KVA
2.2 | va duomg diy 22KV 754.545.455 754.545.455
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Mat bing, nha bao bao
che béi chira

4.284.000.000

4.383.969.091

Nha xudng ni dai day
chuyén 3

900.000.000

Nha xuéng DC 2

648.000.000

682.640.000

Xe cube 1.2 m3 (Xe
dao)

1.500.000.000

1.131.818.182

Xe xuc Komatsu 2,5
m3

1.300.000.000

10

Xe ben chd dat nghién

1.300.000.000

1.343.040.909

11

Xendng3.5T

350.000.000

12

May phay CNC + may
cit day

900.000.000

540.000.000

13

May ép cuong d gach

100.000.000

14

Khac

500.000.000

Moé sét, Nha may san
xuét tai Chiu Pirc

2.214.681.818

3.800.000.000

42.933.486.489

Chi phi khao sat lap
ban d6 hién trang nha
may

30.500.000

30.500.000

Chi phi khoi phuc toa
d¢, cam moc ranh gidi
(cam 86 moc)

43.272.727

43.272.727

Chuyén nhuong vén
Cong ty TNHH Phu
My Xudn

2.000.000.000

2.000.000.000

Puong vao Mo sét
Subi Rao, Chiu Puc
(khao sat dia hinh, lgp
BC KT-KT)

140.909.091

140.909.091

Nha diéu hanh Mo sét
Sudi Rao, Chau buic

300.000.000

181.953.164

Putng vao nha may
(dat chuyén nhwong tir
hé ddn)

3.500.000.000

2.677.500.000

(G I e R B Y

- Ml



Hang muc dau tu (theo
Tong du toan da théng
qua DPHDCD 28/04/21)

37.859.351.507

- Padt chuyén nhuong
(tir h¢ ddn)

9.342.553.000

- Chuyén ‘nhugng DA
Mo sét Suoi Rao, Chau
Dire (%)

10.608.754.000

- Chuyén nhwong DA
Nha mady gach ngoi

Chdéu Dirc(*) 17.759.863.413

- Chi phi Ban quan ly

dw an 148.181.094
Téng cong 3.492.230.647 | 25.515.559.496 | 17.296.180.105 42.933.486.489

&) Day l1a khoan chi phi xay dung co ban d¢ dang lién quan dén viée thue hién chuyén
nhuong Dy 4an Mo Sét; Nha may San Xudt Gach Ngoi tai Xa Subi Rao, Huyen Chau buc, Tinh
Ba Ria - Viing Tau gitra Cong ty TNHH Xay 1ip — Dich vu Tan Thinh va Céng ty ¢b phan Gach
Ng6i Gém Xay Dung M§ Xuan..

* Piu tw tai chinh :

Tai ngay 31/12/2021 Cong ty dang so hiru 1a 20.000 Trai phiéu Ngan hang TMCP Ngoai
thuong Viét Nam, véi ménh gia 1a 100.000 VND/ trai phiéu, c6 ky han 6 nam va lai suat la
6,500%/ndm (nam 2020: 7,525%/nam).

5. K& hoach sin xuit kinh doanh 2022

Chi tiéu Pon vi tinh Ké hoach nim 2021
L. San lwgng san xuat Vién QTC 74.575.873
IL. San lwgng tiéu thu
- Gach xay dyng Vién QTC 61.839.680
- San pham trang tri Vién QTC 12.736.193
- Ngéi mau Vién QTC 3.100.000
- San phdm trang tri throng mai Vién QTC 389.600
- San phim triang men Vién QTC 459.000
II. Két qua kinh doanh
Doanh thu thuan (gém doanh thu khdc) Péng 235.000.000.000




Loi nhuén trude thué Péng 32.030.000.000
Loi nhudn sau thue Pong 25.624.000.000
6. K¢ hoach phén phoi lgi nhuin 2022 .
Don vi tinh : Dong
TV 1R %
Stt Noi dung lgi nhugn S6 tién Ghi chi
sau thué
I Ngudn lgi nhuin chura
| phén phoi 31.213.444.764 e
' Loi nhuén sau tl}ué,chua_ ;
1 phan phoi liiy ké dén cudi
nam trudce _ 5.589.444.764
» | Loinhugn sau thué ké hoach
nam 2022 7 25.624.000.000 L
p  Phén phoi lgi nhujn sau | |
| thué T _| 21.110.757.000 ) -
1 g
Trich quy dAu tw phat trién 2,0% 512.480.000 :
3| Trich qu§ khen thudng 20,0% 5.124.800.000 )
4 | Trich quy phc lgi 2,0% 512.480.000
5 | Trich quy thuong Ban diéu
hanh 2,5% 640.600.000
6 G
Quy du phong tai chinh 2,0% 512.480.000 =
- Quy du phong b sung von
7 dieu 1€ (trich dé lai trén
| | LNCPP) 1,0% 256.240.000 =
g | Chicdtic bing tién (10% VDL dyr kién sau phét
VDL sau phdt hanh cé phiéu) 52.9% 13.551.677.000 | hanh: 135.579.230.000VND
Phén phdi lgi nhuin nim
I :
| truoe
v Téng lgi nhuén sau thué
chwa phén phoi 10.102.687.764 H
1| Lgi nhuén sau thué chua ‘
' phan phdi nam trude 5.589.444.764
o | Loinhuén sau thué chua
phan phdi nam 2022 17,6,0% 4.513.243.000 2.733.824.424
7. Ké& hoach Piu tu phit trién 2022 :

* Piu tu xdy dung tai Nha may san xuat My Xuén.




Pon vi tinh : Ngan dong

Stt Ndi dung cdng viée DPVT | Khéi | Pongia | Thanh | Ghichi
lrgng tién
A | Sira chira 1 450.000
1 Nén san, nha xudng, muong He )

thodt..v..v : 300.000 | 300.000
2 | Céc cong viéc stra chita khac Hé 1 150.000 150.000
B | Xay dung va dau tw méi 6.324.000
1 | Hé thong thoét nuéc DC1 1.294.000
2 | Nha xwong néi dai DC3 m2 1200 00|  960.000
3| Xexic2,5-3m3 Cai L 11.300.000 | 1.300.000
4 |Xening3.5T Cai : 350,000 | 350.000
5 | Méy nén khi truc vit 30HP Céi 1 T e
6 | May phat dién 400 KVa Céi 1 STTITY
7 | Xi-léng loc bui hé nghién kho Cai 1 600.000 | 600.000
8 | My cat day Cai : 400.000 | 400.000
9 | May ép cudmg dd gach Cai 1 100.000 |  100.000
10 | Khac 500.000
Téng cong (A + B) 6.774.000

* Pau tw xiy dung du 4n M6 sét, Nha m4y sin xuéttai Chau Pirc.

Pon vi tinh : dong

Khodn mue
PVvVT Ghi chu Gia tri (c6 thué)
Phin A- Nhamiy
1 | Chi phi xdy dung, thiét bi 130.001.231.444
Chi phi xay dyung cong trinh chinh, phu trg Theo bang dy toédn
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chi phi xay dung

73.861.231.444

o o e Theo bang du toan chi
Chi phi thiet bi phi thit bi

56.140.000.000

2 | Chi phi ban quén ly du 4n

1.150.000.000

3 | Chi phi tw vin dau tw xiy dyng

8.350.000.000
FIREARHO ' 200.000.000
Chi phi chay thir thiét bi CBTH va say 1o
. 300.000.000
Chi phi nghiém thu,ban giao, quyét toan
100.000.000
. s A A r
Chi phi xin cap dién, nudc 50.000.000
. r1a A \ " A A I
Chi phi ldp ho so hoan cdng, tong quyét toan 100.000.000

Chi phi hé théng PCCC

1.500.000.000

Lai vay trong thoi gian xay dung

6.100.000.000
o , Theo Chi phi Xa
4. | Chiph dzphing dl,mz . 6.500.000.000
Tong gia tri A 146.001.231.444
Phin B- M6 sét
§ et i 5 3z Hop dong s6
| Gl faht K25y g B A 25/HDXD.GMX.2021 | 11.199.656.000
Theo Chi phi Xay
2 | Chi phi quan 1y du én dung 359.409.731
Theo Chi phi Xay
3 | Chi phi dy phong dung 133.943.582
Tong gia tri B 11.693.009.313
Téng gia tri ddu tw (A+ B) -

8. Thu lao Hji ddng quan tri, Ban kiém soat nim 2022.

Muc thu lao HPQT, BKS nam 2022 1a : 920.000.000 déng (Chin tram hai mwoi triéu dong).

9. Thong qua mirec thwéng HPQT, Ban Kiém Soit, thw ky cong ty Ban diéu hanh gém:

Ban Téng Gidm Péc — Ké Toan Truéng — Truéng phé cic Phong Ban Xwing SX

11
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N§i dung thuéng

Mirc thuwéng

Hoan thanh ké hoach lgi nhuin 2022

a. 2.5% Loi nhuén sau thué
. 0 . ~ z P P
b. Hoan thinh virgt ké hoach Igi nhuan 2022 f}?u/é?)“-“ o, yurk. e liogein o rage sk
10. Thong qua danh sach giao dich véi cac Cong ty lién quan.
STT Tén Cong Ty Dia chi Loai hinh giao dich
01 | Céng Ty TNHH Phi My Xuan | Ma sb : 3500870374; B/c | Cung cép dich vu cho thué
KP Su6éi nhum, Phuong | may moc thiet bi, nha
Hac dich, TX Phu my, xm:mg va mua bansan
BRVT phim
02 | Cong Ty C6 Phan Pau Tu Tan | Ma sé : 3400518578; P/c | Cung cdp phu tang vat tu
Quang Cuodng - Binh Thuan Thon An binh, X& Song | vimua ban san pham
phan, Huyén Ham tén,
Tinh Binh Thuan
03 | Cong Ty C6 Phan Piu Tu Gia | Ma s6 : 0302999130; B/c | Tiéu thy san phdm
Thy 158-158A Pao Duy Anh,
P9.Quén phu nhuan, HCM
04 | Ma s6 : 3501751524; B/c | Tiéu thy san pham
Cong Ty TNHH TM DV Hoc | 40/6/1B Puong Lé Hong
Minh Thanh Phong, P4 TP Viing Tau,
Tinh BRVT
05 Mi sé : 3502255409, D/c | Tiéu thu san phdm

Cong Ty TNHH BT T™ DV
Luu Kién Loc

Td 22 4p thi vai, phuong
m¥§ xudn, thi xd phi my,
tinh BRVT

11.Chon don vi kiém todn nim 2022.

Giao quyen chu dong Ban Kiém Soat xem xét gi6i thiéu don vi c6 chirc ning nam trong danh sach
Doanh nghiép kiém toan niém yét cua UBCK Nha nudc cong nhén.

12. Thong qua t& trinh chao ban ¢b phiéu ra cong chiing dé ting Von Piéu I nim 2022
- Thoi gian du kién phat hanh tir qay III dén qay IV nim 2022

13.Sira déi diéu I¢.
- Diéu chinh vén diéu 1¢ tir 53.206.940.000 ddng Ién 90.406.970.000 dong.
- Piéu chinh nganh nghé dang ky dau tir ma so 4659 cu the.

12




STT (M) Nganh nghé diing ky dau tu, (Mi) Nganh nghé ding ky diu tw, kinh
kinh doanh truéc khi diéu chinh doanh sau khi diéu chinh
5 (4659) (4659)
Ban budn méay méc, thiét bi va phu ting | Ban buén may méc, thiét bi va phu ting
may khac may khac

(trir viéc thuc hién xuéat khiu, nhap khau,
phéan phdi d6i véi cac ‘hang hoa thuge danh
muc hang héa nha dau tu nudc ngoai, to
chie kinh té c6 vén dau tu nude ngoai
khong dugc thyc hién quyén xuit khiu,
quyen nhap khau, quyén phan ph01 theo quy
dinh phap luat)

ILTHAO LUAN VA BIEU QUYET

Dai hoi thao ludn céac van dé vira trinh bay nhu sau:

Y kién cia cac co dong

A

Cé dong : Ong TRAN THANH HAI SCD : 062

San lugng tiéu thu cua Cong ty co xudt khdu hay chwa? Néu cé suat khau thi cho biét san
lugng bao nhiéu?

C6 phiéu dau tu nim gitr lau dai nén quan tam dén chinh sach ¢ tire dai han

Thoi han cdp phép mo dén khi nao? Ngudn nguyén liéu dét sét sir dung lau dai ?

Lanh dao cho blet doanh thu tang nhung sao l¢gi nhuén lai glam s0 vGOi ndm trude?

Chuyén dbi s6 1a 1 trong nhitng muc khong thé bo qua, nén trién khai cang sém cang tot,
nén tham khao nhiéu chwong trinh tu van.

. Cb dong : Ong PHAN HOANG TUAN SCD : 011

Nim 2021 thanh qua dang khich 1¢ nhung theo bao céao van khong hoan thanh theo ké
hoach -> Nén xem lai chi tiéu thuong khich 1& (Nén thuong hé so 1%)

Tinh hinh chung hi¢n nay dang rat khan hiém nguon nhin lyc vi viy nén xem x¢ét day
manh cac mé hinh tu dong hoa. Toi cé thé lién h¢ véi cic cong ty chuyén cung cap céc
dich vy, quy trinh tr dong hoa.

Nén ap dung viéc tiép thi online va ban hang online dé dua san phdm GMX dén gan nhat
ngudi tiéu ding -> chung ta sé chu dong dugc ngudn tiéu thy, khéng bi dong dén hé thong
ban hang trong tuong lai.

Nén ap dung chir ky s6 trong viéc quan tri ndi bo.

Thuong hiéu My Xuén 1a tai san cua cong ty nén duge bao hd va dat ra quy trinh sir dung
cho phu hop.

Viée gia tang c6 phiéu phai dugc gén lién gia ting doanh thu va loi nhuén.

Nén ¢6 chinh sach quan tri mo. Mo sét sau khi khai thac xong nén c6 chinh sach chuyén
d6i thanh khu nha & cong nhan hoic hinh thirc khac...

Quyét toan chi phi cua du an chuan bi dau tu : Nén thong qua kiém toan gia tri.

Co ché vé xay dung nén theo co ché déu thau.

Cho biét thoi gian, chu truong va céc chi phi cua giai doan chuén bi dy an.
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. Cb dong : Ong TRAN TRONG TRI - SCD 060

Céng tac tuyén dung nhéan sy méi sau dich rét kho khan, viéc nhan sy hién tai ¢ dong ¥
qua Nha may Chau Dirc hay ko?

San lugng san xudt NM mdi 1a bao nhiéu? kha ning tiéu thu ¢ dap tmg hét san lugng san
xuét hay ko?

Nhirng rii ro khi ddu tu nha may mai, dau tur co thanh cong hay ko?

San lugng ti€u thu dang bi khan hiém sao ko phat trién dén cac tinh mién trung

Loi nhuén sau thué ting nhiéu so v&i quy 1 nam trude 1a do Cty hoat dong hiéu qua -> sao
ko chinh ké hoach lgi nhuan sau thué 2022 ting lén.

Doanh thu ting nhung lgi nhuin sau thué khong ting .

. C6 dong : Ong NGUYEN XUAN THANH - SCP 037

Ké hoach quy 1/2022 doanh thu 50 ty lgi nhudn 7.5 ty -> xem lai lgi nhuén 3 quy con lai.
Ban Lanh Dao nén xem xét lai ké hoach doanh thu va lgi nhuan

Nén xdy dyng tam nhin dén nam 2030 vi theo anh Son béo cdo thdi han NM hi¢n tai dén
nam 2026.

Khi phat hanh ¢ phiéu cho ¢ déng hién hiru nhim tang von diéu 1¢ phuc vu NM Chau
Dirc nén dé ménh gia 10.000 dong/CP.

Gidai Trinh Cia HDQT - Ban TGD

1- Ong : NGUYEN VAN SON - TGDb
Tra 161 y kién anh Hai :
Hién tai tiéu thu qua 2 kénh phan phdi : Thi truomg Trong nudc va xuét khdu. Xuét khau 3
nude : An Do, Han Quoc Camphuchia thong qua dai Iy va cong ty. Hién tai Cong ty dang
ky hop ddng truc tiép véi An Do va Campuchia chiém khoang 10-15%. Hang thang xuat
khoang 5- 6 container theo yéu cau cua khach hang.
Co tirc nam 2022 chia 10% la twong duong 25% theo von diéu 1€ cil.
Vén dé khai thac sét mé my xuin 1 m& rong hién tai dén 2026 hét thoi han thué. Hién nay
Cong ty chua lam cong vén xin gia han..
Hién tai Cong ty dang thué tu van dé cé hinh thic chuyén dbi.
Mo Chau Dire thoi han 30 nam, nha may Chau Dure thoi han 50 nam.
Ngay 19/4/2022 HPQT da hop, phén tich va dua ra dinh huéng Quy 1.2 sé rat kho khan,
xang dau ting, vat liéu dau vao ting, gia ban khong ting nhidu nén dan dén doanh thu tang
nhung lgi nhuén bi han che Vi vay doanh thu 235 ty , Lgi nhuan = 2021 1a 22.6 ty.
Tra 161 Y kién anh Tuan:
Van dé mirc thudong ban dleu hanh nén xem xét gilr nguyén 2,5% nhim déng vién BDH ¢
ging hoan thanh vugt mirc ké hoach dugce giao.
Nhan sy van giit nguyén ma cong suit ting lén rat nhiéu 1a do Cong ty di c6 ap dung
Robot va co gidi hoa.
Viée ban hang s& o gang lam t6t hon nira cong tac xuc tién ban hang
Ghi nhén tit ca y kién anh Tudn Céng ty s& thay dbi trong thoi gian t6i

Tra 1i Y kién anh Tri:
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- Vé nhin sy Cong ty d3 va dang dao tao mot s6 can bo quan ly dé chuin bi cho nha may
méi. Nguon lao dong phd thong wu tién tuyén dung tai dia phuong, cong ty ¢6 ké hoach s&
xay dung nha ¢ cho cong nhan.

- Cong suat nha may 2 10, moi 10 khoang 40-50 triéu vién, mé hinh theo nhu GMX. Trudc
tién xdy dung 1 ddy chuyén, sau khi c¢6 san pham, tiéu thu BGD s& danh gia lai thi truong
va ¢o ké hoach sau.

- Thi treong : Nha may hién tai hoat dong hét cong suat va chi dap img dugc 60% thi trudng
cac tinh phia Nam, van con 40% khong du san lugng tiéu thu nén cty ko mé rong ra céac
tinh Mién Trung.

- Hiéu qua lgi nhuén quy 1 la 7.5 ty tang so véi nam 2021 la do SPTT ting, gia ban tang,
doanh thu tang.

Tra 161 Y kién anh Thanh :

- Hang ton kho khong con nén khong thé ting doanh thu duge, mic du san sudt toi da hét
cong sudt.

- Tam nhin va dinh hudéng dai han cia cong ty la dang tép trung vao nha may Chau Drrc.

- Anh Quang TV.HDPQT da hd trg cong ty rat nhiéu trong véan dé xdy dung nha may Chau
Duec.

- Gia ¢6 phiéu chuan bi phat hanh theo cin ct s6 liéu ké toan, cin cir theo gia binh quén trén
san GDCK.

2- Ong Du Quéc Trung ’
- Van dé ty dong hoa di co thye hién 1 so hang muc dudi xuong SX nhu Robot, co gidi
hoa... Tuy nhién Cong ty ciling s& tim hicu va tiep cin thém .

3- Ong Nguyén Vin Hiéu - PTGD:

- Hién tai Cong ty da dau tw 2 Robot phuc vu cho 2 day chuyen san xudt , nhd ¢6 Robot ma
trong mua dich, cong nhan han ché di 1am ma san xudt van dap ung di cong suat dé 6 san
phim ton kho sau dich tiéu thy. Dap tmg dwgc thu nhdp cho ngudi lao dong.

- Muc tiéu tr dong hoa co dong dua ra cong ty sé co gang tiép can va tim hiéu thém sé& ¢o
gang hoan thién dua vao vén hang cang sém cang tot.

III. BIEU QUYET THONG QUA
~ Daihéi ddng cb dong Coéng Ty cd phan gach ngoi gbém xay dung M¥ Xuén tién hanh biéu
quyét cac ndi dung sau:

- Y
séndidung | NOI DUNG PUQC PHPCD BIEU QUYET | Déngy g‘lfg“s ki
khac
o1 ’ , 0,
Noidungl | g2 cdo két qua san xuat kinh doanh nam 2021 Wi
Noidung2 | B4o cdo tai chinh nam 2021 da dwgc kiém toan. 100%
Ngidung3 | Két qua phan phdi li nhudn 2021 100%
Noidung4 | Két qua dau tu phat trién nam 2021 100%
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Ngidung5 | K& hoach san xuit kinh doanh nim 2022 100%

Ngidung 6 | K¢ hoach phan phéi lgi nhuan nam 2022 100%

Ngidung 7 | K¢ hoach dau tu phat trién nam 2022 100%

Noidung 8 | Myrc tha lao cia HDQT va BKS nam 2022 100%

Ngidung 9 | Mirc thuong cho HDQT, BKS, Ban diéu hanh khi hoan | 1009
thanh va vuot ké hoach LN nim 2022,

Ngidung 10 | Danh sach giao dich véi cic cong ty lién quan 100%

Noi dungl1 | Giao Truong Ban kiém soat tu vin cho HPQT chon 100%
don vi kiém toan ndm 2022

Noi dungl2 Thong qua to trinh chao ban ¢b phiéu ra cong chung dé 100%
tang Von Diéu 1é nam 2022

Noi dung13 Stra dbi didu 1é , didu chinh vén, diéu chinh nganh nghé 100%

dang ky dau tu ma s 4659 .

Cudc hop két thuc vao luc 11"45 cung ngay. Bién ban cudc hop dugc doc lai cho
céc cb dong trong cudc hop cung nghe, cling nhat tri thong qua 100%. Bién ban nay dugc
lap thanh 05 ban, luvu van phong 01 ban.

CHU TQA
THU KY CHU TICH HPQT
(Ky va ghi r5 ho tén) (K, ;ian:gr déuva-ghi ré ho tén)
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